Minutes – Shields Township Board of Trustees



STATE OF ILLINOIS,
)
Lake County,
)
SS.




Town of Shields
)




   






THE TOWN BOARD OF SHIELDS TOWNSHIP met at the Shields Township Office for its regular monthly meeting on August 21, 2008 at 7:00 p.m.

PRESENT:   Charles Fitzgerald





 
    Supervisor



                      Larry Wick






  Deputy Town Clerk



                      Yvonne Senter-Evans





Town Trustee


                      Peter Sexton






Town Trustee


                      Mona E. Strenger                                                             

Town Trustee


                      Ben Wagner






Town Trustee

Highway Commissioner, Bill Goodman, was also present.

1. 
Meeting Called to Order

Supervisor Fitzgerald called the meeting to order at 7: 02 p.m. 
2.
Pledge of Allegiance



Supervisor Fitzgerald opened the meeting with the Pledge of Allegiance.

3.
Appointment of Larry Wick as the Deputy Town Clerk for August 21, 2008 Board Meeting
Pursuant to Illinois Township Code (60 ILCS 1/75-45), Larry Wick was appointed Deputy Clerk for this August 21, 2008 monthly meeting of the Shields Township Board of Trustees by unanimous voice vote on a motion by Trustee Sexton, seconded by Trustee Senter-Evans.

4.
Payment of Bills 
Town Fund Bills: A motion by Trustee Sexton, seconded by Trustee Strenger, to approve the payment of Town Fund expenses in the amount of $186,551.60 passed 5-0 on a roll call vote. Trustee Sexton questioned a $375 item for Graham Marketing Solutions and asked if they are a new vendor for the Township.  He was told that information would be provided on the subject by Office Manager Arona Landsman.  Later in the meeting, Mrs. Landsman reported that this vendor had changed its name from the previous times that the same firm had been paid by the Township.
Road & Bridge Bills:  A motion by Trustee Senter-Evans, seconded by Trustee Wagner, to approve the payment of Road Fund expenses in the amount of $26,719.63 passed 5-0 on a roll call vote.

General Assistance Bills: A motion by Trustee Strenger, seconded by Trustee Sexton, to approve the payment of General Assistance expenses in the amount of $1,875.00 passed 5-0 on a roll call vote. 
5.
Consideration of Minutes from Previous Town Board Meetings
A motion by Trustee Sexton, seconded by Trustee Strenger, was made to approve the minutes of the previous two regular monthly meetings of the Shields Town Board held on June 19, 2008, as revised after the discussion of same at the July monthly Board meeting, and on July 17, 2008.  The motion was approved unanimously on a voice vote.
6.
Public Comments - None
7.
Old Business - None
8. Highway Commissioner’s Report
Highway Commissioner Bill Goodman said that he thought Peter Baker & Sons had done a fine job with Phase I of the Road District’s improvement projects and that he was prepared to begin with Phase II with the same contractor and to discuss it as part of item 10 on the meeting’s agenda.  He added that he had two bids out for various tree projects, especially for the removal of some large dead trees on public rights of way which pose a public safety hazard and that are bigger than Road District equipment is able to handle. 
9.
Update of the 2008 Township Road Maintenance Program – Phase II
Highway Commissioner Goodman said the Phase II road program includes about two-thirds of Forest View Drive off of Green Bay Road in the Arden Shores South Subdivision and then also a majority of Bayshore Drive almost all the way to the end of this road in the Arden Shores North Subdivision.  The Phase I work was focused mostly on Knollwood, and the Phase II projects will mostly involve the work on these Arden Shore Subdivision roads. 
10.
Discussion and Motion to Approve an Intergovernmental Agreement between Shields Township and the Shields Township Road District
Supervisor Fitzgerald said that changes had been made to the original draft of the proposed Intergovernmental Agreement between the Township and the Road District and that Trustee Sexton had suggested some changes resulting in the present draft for the Board to consider. The two governmental units will cooperate in resurfacing the previously mentioned roads in the unincorporated areas of the Township. The Road District will spend $60,000 before an amount of up to $155,000 will be committed from the Town Fund.   

Supervisor Fitzgerald noted that, per the revised agreement, the work will be supervised by the Road District and Highway Commissioner Goodman with the assistance of consulting engineer, Bud Reed. 

The money advanced by the Town Fund to the Road District for Phase II work will be in the form of a loan with a compound annual interest rate of 2.5 percent, with the loan balance due to be repaid by February 2014.

On a motion by Trustee Wagner, seconded by Trustee Senter-Evans, the Intergovernmental Agreement was approved on a unanimous roll call vote.   The agreement was then signed by Supervisor Fitzgerald and Highway Commissioner Goodman and attested to by Deputy Clerk Larry Wick.

11. Supervisor’s Report 
Supervisor Fitzgerald reported that he had attended an Open House of a not-for-profit health clinic in Waukegan called Health Reach.  They have started a pharmacy at the clinic about which he distributed materials to the Board members.  These included a chart showing the prescription value of the products made available to residents of all the townships in Lake County totaling $1,226,000 in “pharmacy value.”  The chairman of the board of Health Reach is a Lake Bluff resident, according to Supervisor Fitzgerald.  He noted that the Township has referred Shields Township residents to Health Reach.  They have locations both in Waukegan and Mundelein.

Supervisor Fitzgerald continued his report by mentioning that, beginning next month, the Board needs to review and set salaries for township elected officials and that this process needs to be completed more than 180 days in advance of the next terms of office.  He passed out information about current salary levels. He invited comments before the September meeting, saying that the matter would be on the agenda then and that the salary levels would have to be set no later than the October monthly meeting.
Supervisor Fitzgerald then brought up the fact that an unnamed individual had filed an Freedom of Information Act (FOIA) request to review petitions which were in the custody of the Town Clerk in connection with two public advisory referenda that might appear on the November general election ballots of Shields Township voters. He mentioned an e-mail exchange he had with Clerk Barkhausen, who was on vacation and who had requested that Supervisor Fitzgerald and his staff provide access to the petitions that had been filed with him that had been placed in a locked cabinet in the office so that any individuals requesting to inspect them could do so.  Supervisor Fitzgerald said that this is “the clerk’s responsibility.”  He added that, “under normal circumstances, we would help out the clerk, but, given what happened three years ago, we won’t touch it.”  He said he was referring to the controversy over Highway Commissioner Bill Goodman’s petitions in the last election which had been found to be invalid when copies of most all of his petitions, rather than originals, turned up upon an inspection of the petitions that had been filed in the office. Supervisor Fitzgerald continued by saying he was concerned about the ability of individuals to review the petitions for the advisory referenda and possibly file objections within the time period allowed for doing so ending the following Monday, August 25th.   He emphasized that providing this access is specifically the clerk’s job, and noted “the clerk doesn’t have a staff.  I do, but he doesn’t.”

Trustee Sexton asked whether the County Clerk’s office could be of assistance in the matter, and Supervisor Fitzgerald pointed out that the such petitions are only filed with a township clerk who merely “certifies” such referendum questions to the County Clerk (but does not forward the petitions themselves) if the petitions appear to meet the legal requirements. 
Trustee Wagner recommended that, under the circumstances, Clerk Barkhausen be asked to attend to the matter after his vacation. Mr. Goodman suggested that if it were necessary, the Township attorney could be consulted. 
Supervisor Fitzgerald concluded his report by pointing out that the Board had received the second quarter’s reports from the social service agencies receiving grants this year from the Township.
12.
Trustees’ Report - None

13. Presentations by Mrs. Tricia Bowdidge 
Mrs. Tricia Bowdidge, Program Coordinator of the Northern Illinois Council on Alcoholism and Substance Abuse (NICASA), and Ms. Candace Fujii, Youth Program Coordinator of the Peer Justice (“Teen Court”) Program of NICASA, made informative presentations to the Board on the programs of NICASA and PJP, respectively.

Established in 1966, NICASA promotes healthy lifestyles and works to prevent and treat substance abuse.  Ms. Bowdidge outlined their full range of programs.  She thanked the Township for its support and for the partnership breakfast workshop involving the several social service organizations receiving support from the Township.

She lamented the fact that the State of Illinois has recently reduced funding, especially through recent gubernatorial vetoes, for substance abuse programs by $55 million, causing many program reductions and terminations of programs.  Women’s and children’s programs have been especially affected, she said.

She noted that, in last 6 months, 31 women from Shields Township have received comprehensive substance abuse treatment from NICASA.  

Ms. Fujii then explained the Peer Justice (“Teen Court”) program.  There are eight teen courts in Lake County, one of which covers the Lake Forest-Lake Bluff area. Teen Court is a diversionary program for first-time juvenile offenders aged 10 to 18.  Police make the referrals to the program, and cases are heard and determined by a jury of the young offenders’ peers.  Adult attorneys act as the judge, by it is otherwise a youth-run court process.  Victim impact statements are used.  Community service is imposed by peers of from 5 to 48 hours at one of several approved programs.  Drug and alcohol evaluations and education are required in many cases.
In Lake Forest and Lake Bluff, Ms. Fujii noted that alcohol is involved with a high percentage of offenses.  Ms. Fujii also works with the LEAD substance abuse education and prevention organization in Lake Forest and Lake Bluff.  Twelve of the 26 case referrals this year from these two communities have been alcohol-related.  A great part of the problem stems from families not taking alcohol abuse seriously enough, she said.  So far this year, 601 community service hours have been performed by the 19 offenders who have come through the program up to this point.  Ms. Fujii is actively recruiting high school students to serve as Teen Court volunteers, and she can be reached at 847-546-6450.  
Supervisor Fitzgerald asked about the report of a group of college presidents recommending a lower drinking age.  Ms. Fujii said she was personally opposed to this suggestion.  She noted that the incidence of under-age drinking is significantly higher in Lake Forest and Lake Bluff than in Lake County as a whole and expressed a concern that a reduced legal drinking age could move the problem to even younger ages.

14.
Presentation by John Albanese of the Eder, Casella & Co. C.P.A. firm concerning the 2007-2008 Fiscal Year Audits of the Shields Township Town Fund and Road and Bridge Fund
John Albanese of the Eder, Casella & Co. C.P.A. firm reported that there had been no significant changes in the fiscal year audit process for the “meat” of the audit.  It is much the same as last year with a similar format and footnotes.  He added that the biggest changes are new standards affecting all organizations from the biggest corporations to very small local governments.  Internal controls need to be good enough that local governments can develop their own audits and prepare their own financial statements. Many small organizations have resigned themselves to recognizing that their internal controls are such that they will inevitably receive a letter noting a deficiency in internal controls, and they will then have to depend on an outside auditor to prepare the audit and financial statements.  All local governments have experienced increased fees for documenting and testing internal controls.

Regarding financial statement adjustments, Mr. Albanese said he is working with office manager Arona Landsman to show her how to make these adjustments before, rather than after, the audit.  Also, his firm is seeking to reduce the potential for internal control deficiencies and even possible fraud that can sometimes be caused by electronic payment practices.  He added that bank reconciliation procedures were not quite being completed correctly, and this process is also being fixed.  He concluded by recommending a policies and procedures manual for the Township to document its internal financial controls. 
Supervisor Fitzgerald said that he is preparing responses to questions that had been raised in the audit.

Trustee Wagner said that Mr. Albanese had been very responsive to his questions that he had asked of Mr. Albanese before the meeting.

15.
Discussion and Motion to Approve the 2007-2008 Fiscal Year Audits of the Shields Township Town Fund and Road and Bridge Fund
Supervisor Fitzgerald asked if the Board members had further questions about the audits for the prior fiscal year. As there were none, a motion made by Trustee Wagner and seconded by Trustee Strenger to approve the 2007-08 fiscal year audits of the Town Fund and the Road and Bridge Fund passed on a unanimous roll call vote. 
16.
Update of the Shields Township Summer Youth Employment Program

Supervisor Fitzgerald said that the program ended on August 15th and that he believed this was the best year yet for the program. He thanked the Board members for their support. He said that 16 students between the ages of 14 and 17 had worked for 8 weeks with the local government agencies of Foss Park, the Shields Township Road District, and the North Chicago Library and High School.  He said that all employers spoke highly of the children involved and the jobs they did.  Trustee Sexton asked if there was any turnover with the participants, and Supervisor Fitzgerald said there had been some with those working for Foss Park and the Shields Township Highway Department and that they were replaced with other eager participants.
17. Non-Agenda Items & Visitors  
Lake Bluff resident Janice Schnobrich said she had delivered the advisory referenda petitions to Clerk Barkhausen and that she had a letter stating that they were the original petitions.  She expressed the concern that not to allow access to the petitions was an obstruction of the public interest.  Supervisor Fitzgerald responded by saying that she should talk to the person responsible and that is the Township clerk.  
18.
Executive Session - None
19.
Adjournment
A motion to adjourn by Trustee Senter-Evans, seconded by Trustee Strenger, was approved on a voice vote at  8:13  p.m.. 
Attest

_______________________________

David N.  Barkhausen, Town Clerk

� Minutes written from notes prepared by Larry Wick, Deputy Town Clerk for August 21st monthly meeting of the Shields Township Board.
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