Minutes – Shields Township Board of Trustees



STATE OF ILLINOIS,
)
Lake County,
)
SS.




Town of Shields
)




   






THE TOWN BOARD OF SHIELDS TOWNSHIP met at the Shields Township Office on February 19, 2009 at 6:00 p.m. for the Public Hearing on the Township Budget for FY 2009-2010 that begins March 1, 2010.

PRESENT:   Charles Fitzgerald






Supervisor



                      David Barkhausen






Town Clerk



                      Yvonne Senter-Evans





Town Trustee


                      Peter Sexton






Town Trustee


                      Mona Strenger






Town Trustee


                      Ben Wagner






Town Trustee

Highway Commissioner, Bill Goodman, and Assessor, Theresia (“T”) Yakes, were also present. 
1. 
Meeting Called to Order

Supervisor Fitzgerald called the meeting to order at 6:05 p.m.  
2.
Pledge of Allegiance



Supervisor Fitzgerald opened the meeting with the Pledge of Allegiance.

3.
Public Comments on the Town Fund and Road Fund Budgets - None
4.
Township Board Discussion and Action on the Fiscal Year 2009-2010 Budgets
4.a.
Road and Bridge Fund
Highway Commissioner Goodman explained that there were a couple of minor changes since the preliminary budget meeting relating to lighting and JULIE (utility line location) fees amounting to $1,200.
Supervisor Fitzgerald asked about additional projects for the year.  Mr. Goodman said he had met with Bud Reed to assemble a large wish list group of projects, including for drainage, that would total as much as $3.5 - $4 million.  

Trustee Sexton asked Highway Commissioner Goodman if he had any idea of available total funds from the Federal “economic stimulus” program.  Mr. Goodman said he was not sure of the precise figure.  He also noted that it was unclear how much, if any, of the highway-related money coming back through the states would filter down to the local level, including townships.  
Supervisor Fitzgerald said he knew that the Township Officials of Illinois organization is hoping to reinstate the revenue-sharing sharing program that ended in the mid-80’s and noted that the budget can always be amended if funds later become available.
Highway Commissioner Goodman pointed out that the budget for salt purchases has been increased to $40,000.  He noted that legislation is in the works to try to help Chicago area road districts cover the higher expenses to pay for salt, the price for which has increased from $41/ton last year to around $150/ton this year.
After Clerk Barkhausen read the ordinance specifying the amount of the General Town Fund budget in the amount of $267,885, Trustee Wagner moved and Trustee Strenger seconded its approval, which motion passed unanimously on a roll call vote.

 
4.b.
Town Fund

Supervisor Fitzgerald said he realizes that there is a possibility that the budgets will be amended by the new board that will be elected in April and for that reason he was not suggesting many adjustments. He noted that the “special services” items may be ones about which a new board would have different views. Supervisor Fitzgerald said he had asked office manager, Arona Landsman, to look at some of the basic contractual expenses to determine whether they were appropriate amounts.
Supervisor Fitzgerald said he is concerned that there may need to be another transfer of dollars from the General Fund to the General Assistance (GA) Fund, since the GA Fund is not supported by its own levy.  He pointed out that $100,000 had been transferred in 2007.  Because of concerns about economic trends, he is proposing an additional transfer to the GA Fund of $75,000.

Supervisor Fitzgerald said the legal expenses budget has just been exceeded for the current fiscal year because of the challenge to Trustee Senter-Evans’ petitions for her candidacy for supervisor.

Trustee Wagner noted his concerns about the newsletter budget.  Supervisor Fitzgerald said the new board could make adjustments in such items.  Trustee Wagner said he would prefer not to have excess in the budget even if the money is not spent or if the new board can or will make changes.
Regarding General Assistance, Supervisor Fitzgerald said there is an extra $10,000 this year over the previous year.  He again mentioned the proposed $75,000 transfer to the General Assistance Fund from the Town Fund.  He noted that the current GA balance is $97,000.
With respect to the budget for the assessor’s office, Assessor Yakes asked if there are any questions about her budget.  She noted that the Open Tax File system for the T-1 carrier line is charged on a unit basis, and that the cost has been increased to $125 per unit per month and that her office has seven units.  She also mentioned a request by the chief county assessment officer to leave between $9,000 and $15,000 for professional services in her budget to cover the possible cost for appraisals for properties that are being contested.  That expense is shared between the Township and Lake County.  Sometimes the costs may be shared more broadly in the case of complex assessment situations. Assessor Yakes said that there has been a significant increase in complaints at the Board of Review level.
Supervisor Fitzgerald asked about salaries in the assessor’s office.  He noted that there had been a past increase in salaries with the understanding that this would support a succession plan in the assessor’s office.  Assessor Yakes said that Mary Claire Sparrow had been hired with the understanding that if she stayed past the 2-month probationary period she would take classes and be trained so that she could run for the position of assessor.  She said Ms. Sparrow had subsequently decided that she did not want to take on that responsibility, but she was kept on because of her special expertise in assessing commercial and industrial properties.  She has been out of commission lately because of some significant surgery, Assessor Yakes noted.  She has some more work to do and will then be leaving the assessor’s office.  Assessor Yakes said that she hopes to find someone to do what was envisioned for Mary Claire Sparrow.  When Supervisor Fitzgerald asked who was doing this specialized assessment work before Ms. Sparrow, Assessor Yakes responded that the appraisal standards have been raised over the decade, requiring greater expertise in this area.  She added that Ms. Sparrow has a degree in commercial real estate that helps to “protect the values” that are determined by the assessor’s office. Supervisor Fitzgerald then asked who will take Ms Sparrow’s place and provide that specialized knowledge when she leaves and why the budget figure for salaries is the same if she is leaving. Assessor Yakes says that when Mary Claire Sparrow leaves, her office will be short one person, and they will be looking to fill that position. 
In response to a question on that subject from Trustee Wagner, Assessor Yakes said the cost of the new person may be less than the salary paid to Mary Claire Sparrow, except that she was working on contract without benefits and the new person may qualify for health insurance and pension benefits.  Trustee Sexton asked if a contractual position qualifies for health insurance and pension benefits, and the answer was no.

Trustee Senter-Evans asked what Mary Wiegold did when she worked in the assessor’s office, and Assessor Yakes responded that she did the field work and did “short-term valuations” of property.  Jill Skae took over the job that Mary Wiegold was doing, Assessor Yakes said.  Assessor Yakes then described their office operation as “lean and mean,” to which Trustee Sexton added, “but closed for lunch.”  
Trustee Senter-Evans said she was trying to get a sense of the replacement possibilities for Mary Claire Sparrow.  Assessor Yakes said she would like to hire a college graduate with appraisal experience.  Such a person would want a higher salary than Mary Claire Sparrow is earning, she said. Supervisor Fitzgerald said that it should be up to the voters to decide who the next assessor will be.  
Both Trustee Wagner and Trustee Sexton said that the Board should avoid the possibility of Board micromanagement of the assessor’s office.
Back on the overall subject of the general Town Fund budget, Trustee Sexton said he had a question about the cost of office rent.  Supervisor Fitzgerald said there is an escalator clause in the lease agreement but that next year’s CPI increase of less than one percent will make only a slight difference in the rental cost.

Trustee Sexton then moved, and Trustee Senter-Evans seconded, a motion to approve the Town Fund budget.  After Clerk Barkhausen read the ordinance specifying the amount of the General Town Fund budget in the total sum of $1,699,637, it was approved unanimously on a 5-0 roll call vote.

Supervisor Fitzgerald pointed out that the total appropriation includes almost $300,000 in Federal funds that pass through the Township’s budget for the U.S. Department of Housing and Urban Development’s homeless shelter grant in Lake County that the Township helps to administer.
5.
Adjournment

A motion to adjourn by Trustee Strenger, seconded by Trustee Wagner, was approved 5-0 on a voice vote at 6:58 p.m..
Attest

_______________________________

David N. Barkhausen, Town Clerk

