Minutes – Shields Township Board of Trustees



STATE OF ILLINOIS,
)
Lake County,
)
SS.




Town of Shields
)




   






THE TOWN BOARD OF SHIELDS TOWNSHIP met at the Shields Township Office for a Special Meeting to discuss the current fiscal year’s budget on June 18, 2009 at 4:00 p.m., as previously agreed at the Board’s monthly meeting on May 21st.

PRESENT:   Gale Strenger Wayne





Supervisor



                      David Barkhausen






Town Clerk

                      Lynn Baehr







Town Trustee


                      Laura Carney






Town Trustee


                      Mary Woodson






Town Trustee

Highway Commissioner Bill Goodman and Assessor Theresia “T.” Yakes were also present.  Trustee Alan Adams was absent due to plans for his imminent move to take a new job in California.  

I. 
Meeting Called to Order

Supervisor Strenger Wayne called the meeting to order at 4:01 p.m.  

II.
Roll Call



Trustee Adams, who was moving in the next week, was missing.  Trustee Baehr came in a few minutes after the meeting began.  All others were present, including Highway Commissioner Goodman and Assessor Yakes.
III.
Discussion of Budget
Supervisor Strenger Wayne opened the meeting with some general comments about the separate township funds – the General Town Fund, the General Assistance Fund, the Road Fund and the Illinois Municipal Retirement Fund - and then asked office manager Arona Landsman to lead the discussion.
Ms. Landsman referred to some reference materials she had given the trustees – a sheet explaining budget terminology, background information on the property tax levy, and a pamphlet on the Personal Property Replacement Tax, which is a form of a state business income tax from which local governments receive some revenue.   
Ms. Landsman then began to explain the Town Fund budget beginning with the “Appropriation Summary” on the first page.  The Town Fund budget includes a cash balance of $593,937 and also shows a loan balance from the Road Fund of $155,000 as part of the beginning year balance.  She said the balance includes the loan to the Road and Bridge Fund on the advice of the Township’s auditor.  Ms. Landsman also mentioned the schedule of payments that are received each year from property tax revenues.
Ms. Landsman then explained the nature of the grants from the Federal Department of Housing and Urban Development (HUD).  She said the money that comes to the Township is held in segregated accounts for the participants in the program, from which rents are paid on their behalf.  The participants in this homeless shelter program are chosen by Catholic Charities, and their benefit payments are administered by I-Plus.  It is a pass-through program with money coming from the Federal bank account, into the Township bank account, and then on to the landlords.  Upon questioning about the amount of the grant that can be used to defray the Township’s administrative expenses, Ms. Landsman clarified that the expenses that can be covered must relate to the administrative activities involving this program. The expenses or contributions eligible for reimbursement are limited to 8 percent of the total grant over 5 years.  She explained that the difference between HUD revenues and expenditures for the program results from the fact that not all of the of the grant monies are spent to the extent participants in the program have other resources, such as social security disability payments, available to them.  Trustee Carney pointed out that the difference between the HUD grant revenues and expenditures should be reflected as an amount that is owed back to HUD, because, otherwise, the end-of-year balance looks artificially high by the difference in the two amounts.  Ms. Landsman agreed.
Supervisor Strenger Wayne pointed out that projected 2008 budget numbers are still not yet final and won’t be until the audit is complete.  Trustee Carney asked if there could be a 5-year history of numbers for the various line items in the budgets, and Ms. Landsman said that could be done.

Ms. Landsman pointed out that line item for salaries in the Town Fund includes all elected officials but not the assessor’s staff.  She said that half of the Highway Commissioner’s salary could come out of Road and Bridge Fund under state law but that it has been the practice for the past 8 years to pay all of this salary out of the Town Fund.  
There was a general discussion of about the Illinois Municipal Retirement Fund.  Assessor Yakes said that the pensions for township officials are employee-funded with contributions of 4.5 percent of gross salary and that the employer’s contributions covered administrative expenses.  Clerk Barkhausen said that this did not sound quite right based on his experience as a trustee in the Village of Lake Bluff, that he thought the employer contributed a meaningful portion of the pension benefits and that he would look into the matter.
Regarding the General Assistance Fund, Supervisor Strenger Wayne pointed out that there is no levy for this purpose and that these expenses are covered with periodic transfers from the Town Fund.  She said there has been a considerable increase in the number of persons applying for General Assistance and Emergency Assistance.  General Assistance only goes to single persons without dependents at a rate of $250/month for those who qualify.  Referrals are made to other organizations, such as Catholic Charities and Mother’s Trust, for additional assistance. Emergency Assistance consists of a maximum grant of $500 per year according to past Township policy.  
It was explained that the North Chicago taxi program has been in existence for 15-20 years and that it is administered by the Township.  
Regarding budgetary reserves, Ms. Landsman said the recommended policy for townships is to keep between two and two and a half times the annual expenditures over the prior three years in reserve.  This is a particular recommendation for townships in light of the large potential liability for a General Assistance medical claim even though insurance is available and the Township has obtained it to cover this possibility.  The Township’s reserve percentage has been about 190% of annual expenditures, Ms. Landsman said.  

There was a further discussion of General Assistance and the possible desirability, mentioned by Trustee Carney, of having an occasional presence in North Chicago, using an office in City Hall or at the North Chicago Library, because of the difficulty in reaching the Township office for those without transportation.

In discussing the Road Fund budget, Ms. Landsman explained that half of the property tax revenue raised in each of the Township’s municipalities goes back to the municipality in which it is generated, while the remainder goes to the Road Fund.  Supervisor Strenger Wayne mentioned that State Senator Susan Garrett has potentially secured $50,000 in drainage funds for the Road District if the state government capital funding bill on the governor’s desk is signed in its current form.  

Trustee Baehr asked about having a scanner in the Township office so as to be able to receive the agenda items as e-mail attachments rather than having to pick them up at the Township office.  Ms. Landsman said she thought she could do that except for confidential General Assistance-related information.

Trustee Baehr said she thought it would be helpful if Assessor Yakes would appear at least some of the time at the televised monthly Board meetings to explain the basics of the assessment process.  Assessor Yakes said she was reluctant to do so because of the difficulty of explaining the intricacies of the assessment process in simple and understandable terms.
IV.
Adjournment
A motion to adjourn the budget discussion meeting was made by Trustee Carney, seconded by Trustee Baehr and approved on a voice vote at 5:57 p.m.

Attest

_______________________________

David N.  Barkhausen, Town Clerk
